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STATEMENT OF PURPOSE, ACCOMPLISHMENTS AND PROGRAM GUTLOOK

- do  STATEMENT OF PURPOSE

The Employes Services Divislon is zespomsible for providing o .
ccaprelisnsive personnel relations and ssrvices program for Agency
peraonnel, incinding counseling, heusing, smifera snd financial
. serviceg, axl for operating s comprshensive imsurmnce programn. ‘This
- Division is also responsible for providing secretarist service to
the Agency Incentive Awarde Committes. : o

2o  STATEMEWY OF DEVELOFMENTS AND ACCCMPLISHMENTS

Although comziderable affeit has baen plasad on Impraving all
sorvigos of this Division during the pawt fiscal year, ths most gig=
nificant developments occurred in comnection with hospitalization and
insurance banefits available to Agency parsomels - The poast fiscal
yoar weflecis a substantial increams in csdes precessed under ¢
. Agenoy'a speclal evthority for payment ef hespitelization expenses
- incurred in line of duty by smployses eerving overscas as a result
of & more Litersl interpratation of this anthoritys At the pregsent tlmo,
benefity granted to Agemcy persemmel are ganarally comparable to those
grmted $0 Forelgn Service persommel. During fiscal year 1954, 51 cases
ugle procsasod $o the Bureau of Employee Compensation for adjudication
and cages wore procezsed within the Agency under tha provision of

Pole 1306

The Divizion adninisters a comprebensive program inoluding 1ife, -
heslth ard acoident, hospitel end eir travel insurance for Ageniey poxs
sonnel dn gooperation with private underwriters, The Divisionls

et tﬂs yoar, substantlal progresz was mede in liberslising el bility
requiranents and broadening benefits o Agency perscnnel through thage - -
insurance plaus. The following atatistics ave indicative of the i
activity whioch took places S .
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The Divislon px-widw assistance to smpluyees, 8 @mism
 persomel snd other Administrative elements (sugh as tha Medical
0ffice, Security Office, Office of the Comptroller, ebtc.) in solving
- pergonal or job adjustment problems, Counseling wequssts vary In
 type and s cope from advice concerning domestic problems ,I_asaistame
o membors of the fanmily .of employess who becoms montally incapacitated.
“Approximately D munmling cases were rocoived eash month during the
past fiscal year. The Division also conducts exit and pro<exit interw
views to asslist in the retantion of competent personnel and to deteymine
causes of resignation, During fiscal. yeay 195k, 1,773 employess who
were leaving the Agenoy were proeessed, The Division also advises and
assigts employces in cormeetion with raquests for exbtended leaves of
- absence, military training leave, retirvement and other henei‘itsy

The Division eoordinates necegsary adidnistrative actions in
emepygency cases involving Agency employess, This includes special
arrangements in guch matters as serious illness anddsath cases and

o dotermination of eligibility for combtinued allewances under the Missing
.. "7 Persons Act, The Division alse supports a special Disposition Board
wln— iﬂbw%&blished very yecently to determine the disposition of
gengitive and difficuld problems such as those involving mentel breake
douns, security csses and special diseliplinary cases, During the four
mw this Board has ac‘bed upon 15 cases, B

; Among ‘the major ebjectivaa of the Offlca of Peraonnel for- fi.scal
year 1954 was inprovemant and extension of services Lo Agemy paraonnal.

“he services now offered mclude the fallowingz

2s An entrmee on duly orientation 18 eendue‘te& each week
for new employesse ‘This orientation aequaints new persomnel with
Civil Serviece o enoy Regulations portaining to thoir enploy-
ment, and fami) g then trith avallable benefits and sorvices,
During fiscal year 195L, Il now ermlovees: atteonded. ‘this program,
o 25X1A
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mng , thn 8 ar major exphasis will be given «w eoutined
o 1A ?&ﬁaﬁic&a gfiamd by the Division and the publication

pOvEmEnY

ai?pmmm on designed to acquaint porpornel. wmh tha am&mmmmo
The astaliishment of uniforn procsdures for the processing of

2R eI LG

bearings &l &ppos mport n these o The imple=
aml &ppoels is an important item in Lhese planss The imple
mantation of Agenoy Welfare Fund,the deval
‘recrenticn progiram are contemplated, Alae, the wefinement o Sxiating
rrooadurss in casen of death with pariicular reforence gg.& kit ey
for those ocourring overesas will be given specizl attentiamo
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